OLL Executive Board Meeting
High Plains Community Center, Room #6
January 11, 2023

Attendees:
Eric Jadach Jeremy Virgil John Wyskiel Brian Fournier
Adam Dinihanian Rob Towers Joe Michel Courtney Clay
Maria Small Krista Rogalski Rich Ricard
Jen Schempp Justin Berlepsch Jay Jaffer

Call to meeting by Eric Jadach at

Motion to approve minutes from last meeting by Eric Jadach
Seconded by Rob Towers
All in favor

PRESIDENT: Eric Jadach
e Remaining meetings dates: 2/8/23, 3/8/23, 4/5/23,5/17/23, 6/14/23
e OLL complex keys
o Need to get keys from Chris Wetmore and Lauren Blair to give to Jay Jaffer and Bryan
Terlizzi
e Complex Improvement ideas-addressed by Rich Ricard
e District updates
e Next meeting is Wednesday 1/18/23 in North Haven.
o Need to have the board background checked in full by then.

VP HARDBALL: Adam Dinihanian
e Timing complete for evaluations, interviews, Opening day
o Registration open through February 26™
o Manager interviews on 27" and 28" and HPCC-pending confirmation of available rooms,
etc, approved managers need to be voted in through the eBoard before the evaluations
on March 5th
o Evaluations March 5™ at the Grind (Sunday time)-division times TBD
Draft for Eastern and Majors will be the week of March 6™ (possibly March 9t or 10t)
o Managers to register and sign up by February 12"-send out notification

o

VP SOFTBALL: Rob Towers
e Softball in a good position to start the season
e Applications in to use the fields in Woodbridge
e Have not gotten into the Bethany schools with physical paper for registration, only allowed
electronic notices so far
o Goal of putting signs in Bethany, Pease park, etc

TREASURER: Jenn Schempp
e Budget approval



Motion to approve 2023 budget by Eric Jadach
Seconded by Adam Dinihanian
All in Favor

e Registration up to 90+ total as of 1/11/23, email blasts and notifications to be sent out on
Facebook
o Ahead of last year (trending), last year had 70% of registration as of end of January 2022
e Talk of capping or not capping 100 registrations for T-ball, address if needed
O Most agreed not to cap t-ball as long as we can figure out field availability, Brian said we
will address if we get to 100

HB EQUIPMENT DIRECTOR: John Wyskiel
e T-ball, softball and baseball orders are in-John will be picking up

SB EQUIPMENT DIRECTOR: Courtney Clay
e Need ice pack and medical packs
o  Will review equipment status next week

HB UMPIRE IN CHIEF: Joe Michel

HB PLAYER AGENT: Brian Fournier
e On track, noissues

HB FUNDRAISING: Krista Rogalski
e Any new events for Fundraising for 2023
e Delivering plaques from last year and will ask businesses for new $$$ and sponsorships

o  Will evaluate whether we do a golf tournament in 2023, made money but was challenging to
plan

COMMUNICATIONS DIRECTOR: Jay Jaffer
e T-Mobile program blast to the league

e All hard copy registration packets have been delivered to all Orange schools and the notification
was included in the virtual backpack
o Need to print 1500+ for next year (2024), used close to 1400 already this year
e Working on Instagram access, Facebook access all set
e Orange Ale House reached out for sponsorship, will need to coordinate with them

IT DIRECTOR: Justin Berlepsch
e Registration links are live, no other IT updates
e Discussed scorekeeper role and how that will be handled. Get list from Higgins and reach out for
interest in 2023 (Justin and Adam to assist with coordination)

VP COUNSEL: Jeremy Virgil
e Softball is rewriting rules, pending
e Reviewed grants and will apply for any that are applicable



e T-Mobile waiver was added to the registration links and check box for acknowledgement

FACILITIES/FIELDS DIRECTOR: Rich Ricard
e Plans for complex

O
O
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3 existing batting cages (some maintenance, fix fence, add posts)
Softball field issue repairs
=  Possible need for clay for Stankye
Goldberg dugout fix (1% base side)
Idea: Bullpen on the 3™ base side of Roche (might need retaining wall)-will get a quote
Roche drainage-lvy League or Chris Small budget?
Few retaining walls at Roche, Stankye, batting cages-Ivy League to price out several
items

SNACK STAND DIRECTOR: Maria Small
e No updates, will review if anything needs to be bought

@)

Microwave breakfast sandwiches? Look at other microwavable items for start of the
season

COACHING COORDINATOR: Bryan Terlizzi
e Planning for clinics-no updates

Motion to adjourn by Eric Jadach
Seconded by Rob Towers

All in favor

End of meeting: 7:52



